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AGENDA
● Welcome
● Agenda 
● Objectives
● Codifying Terms: Mission, Vision, and Values

○ Alignment
○ Mission Drift
○ Board Role vs. Management Role
○ Discussion

● Finance
○ Board Role vs. Management Role
○ Effective Board Reports
○ Discussion

● Matching Money to Mission
○ Mission to Money Matrix

● Conversation
● Closing



OBJECTIVES

● To codify terms in order to align our understanding of the relationship between mission, 
vision, and values

● To use our collective talents to learn how to engage in a constructive dialogue regarding the 
relationship between money and mission

● To move closer to accepting the fact that there are no solutions that are perfectly right, while 
developing the humility to understand that new perspectives can be helpful and that growth 
is always possible

● WHAT OBJECTIVES DO YOU HAVE? Please place in the chat.



Mission, Vision, and 
Values



Mission
● What do we do 

today?
● Who do we 

serve?
● What are we 

trying to 
accomplish?

● What impact do 
we want to 
achieve?

Vision
● Where are we 

going moving 
forward?

● What do we want 
to achieve in the 
future?

● What kind of 
future society do 
we envision?

Values
● What do we stand 

for?
● What behaviors do 

we value over all 
else?

● How will we conduct 
ourselves during the 
activities that 
achieve our mission 
and vision?

● How do we treat 
members of our 
organization and 
community?

Mission, Vision and Values



The Iceberg



Mission Drift



Mission/Vision Alignment
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Governance (Board)
● Sets Mission & Strategic Direction
● Provides oversight & fiduciary 

accountability
● Hires and manages CEO/ED
● Focuses on long-term sustainability
● Manages mission drift
● Asks: “Are we doing the right things?”

Management (Leadership)
● Executes strategy & operations
● Hires and manages staff
● Leads people, systems & resources
● Focuses on implementation & impact
● Manages the relationship between mission, 

vision, values, and money
● Asks: “How do we do them well?”



Discussion

How did these definitions for mission, vision, and values align with your 
definition of these terms? How was it different?

Where have you seen mission drift show up in your organization? Other 
organizations?



Money



Managing the Investments
Finance Committee Decision with advice 
from Management

Business Model Analysis
Collaboration between Finance Committee 
and Management

Managing the Business
Management Decision with advice from 
Finance Committee

Management 
Decision

Board Advice ● Monthly, quarterly, annual financial statements
● Cash Flow Management
● Vendor Relationship recommendations & management
● Recommending budget to Finance Committee and Board
● Managing and overseeing the budget
● Audit preparation (Audit Committee and Management)
● Managing compliance with outside funders

Board 
Decision

● Understanding the industry dynamics
● Multi-year analysis and planning
● Scenario planning
● Annual budget planning
● Organizational fiduciary responsibilities including understanding the annual change in net assets
● Understanding the big-picture drivers for revenue and expenses
● Understanding the overall financial picture of the strategic plan

● Annual review and approval of the Investment Policy
● Reviewing the annual draw policy
● Working with financial advisors to ensure the long-term 

sustainability and growth of funds
● Overseeing the maintenance for special draws from the board 

designated fund
● Ensuring compliance with outside funders
● Scenario Planning
● Permanently restricted and board designated fund oversight & 

planning

Management 
Advice

Shared Decision



Effective board reporting should:
● Focus attention on trends, risks, opportunities, and strategic implications

● Balance transparency with clarity — avoid overwhelming detail

● Connect financial performance back to mission and organizational goals

● Help boards ask better questions, not just review numbers

● Distinguish between oversight metrics and operational management 
metrics



Key Questions a Narrative Should Answer

● Where are we now?

● How are we performing against budget or prior period?

● What is changing?

● What do we need to pay attention to next?







Discussion
How does your organization think about the way that money moves in 
and out?

Do you know which programs make money? Lose money? Break even?



Matching Money to 
Mission



MISSION

M
O

N
E

Y

Low Margin
Low Mission Alignment

Reassess or Exit

Low Margin
High Mission Alignment

Protect and Support

High Margin
Low Mission Alignment
Watch for Mission Drift

High Margin
High Mission Alignment

Sustain and Invest



High Margin, Low Mission
● Profitable, but off mission
● Consider mission drift and 

long-term impact
● Funds mission-driven work
● Leverage - with intention

Low Margin, Low Mission
● Ask: why are we doing this?
● Drains resources and 

distracts from impact
● Redirect staff and resources
● Wind down or redirect

High Margin, High Mission
● The ideal quadrant!
● Sustainable impact
● Invest to grow capacity
● Defend against cuts
● Protect and scale

Low Margin, High Mission
● Mission critical but 

financially challenged
● Fund through philanthropy
● Invest to grow capacity
● Seek efficiency
● Subsidize strategically



Where do we go from here?

● Activate your mission to set appropriate boundaries

● Understand your organization's programs and business model

● Normalize conversations with the Board and Program Directors on 
matching money to mission



Discussion
How have you thought about matching money to mission in your 
organization/program?

What are programs that are Compasses? Hearts? Growth Charts? 
Battery Drains?


